STATE TASK FORCE MEETING

January 9, 2015

Action plan from minutes of previous meeting from December 3, 2014

. Identify individual member priority list of goals and objectives — member
discussion.

. A review of other task force guiding principles of animal welfare and
discussion of whether to adopt and endorse, and also discuss additional
recommendations and possible data base.

. Review of MACO report analysis.

. Discussion of draft survey regarding shelter practices looking at intake,
adoptions and euthanasia.

. Discussion regarding establishing a state model of pet evaluations and
developing a matrix to provide information to save healthy treatable
animals.

. Review of other organizations speaking to us.

. Discussion of formalizing a standard ACO training program and
discussion regarding ACO officers on call 24 /7.

. Review and discussion of on-line training courses to be recommended for
ACO’s.

. Review and discussion of developing a recommended volunteer model to
the State for municipalities. (Not mandated.)



